@ GUILDFORD
8 HIGH SCHOOL

6-8 EXCLUSION

POLICY STATEMENT

A pupil may be excluded for a fixed period of time (temporary exclusion), or parents may be asked to
remove a pupil, or a pupil may be required to leave permanently for reasons of misconduct or cxcluded
permancntly (cxpelled) from Guildford High School. In this policy, reference to “exclusion includes
both fixed term (temporary) and permancnt exclusions. Where the policy is referring to a specific type

(i.c. fixed term or permancent) of cxclusion, the wording will make this clear.

This policy cxtends to behaviour outside of school which brings the school into disrepute and/or could

l]il\’C ['CPC['CUSSiOI]S fO[' thC OI'ClC['l}T ['Llﬂﬂiﬂg Of l'hC SCllOOl.

Action will be raken following a single offence where thar offence is deemed to be sufficiently grave.
In most cascs, temporary cxclusion will be the result of a first offence, although the Head may at her

discretion permancently exclude any pupil for a first offence which is considered to warrant such a step.

In other instances, permancnt cxclusion may be the result of a scrics of less serious offences, where
repetition of these offences indicates the pupil’s unwillingness to conform to an acceprable pattern of
behaviour. In such cascs parents will have been consulted before such a stage is reached in an atrempr
to correct the behaviour.

A pupil may also be required to leave if, after all appropriate consultation, the Head is satisficd that it
is not in the best interests of the pupil, or of the school, that she remains at Guildford High School.

The aim of this policy is:

e To cnsurc procedural fairness and natural justice.

e To promotc co-opcration between Guildford High School and parents when it is necessary for a

pupil to leave carlicr than expected.

Guildford High School secks to implement this policy through adherence to the procedures sct out in
the rest of this document. Guildford High School is fully committed to ensuring that the application
of the Exclusions, Removal, Expulsions and Review Policy is non-discriminatory, in line with the UK
Equality Act (2010). Full details arc available in the school’s Equal Opportunitics Policy document.

This policy should be read in conjunction with:

¢ Admissions Policy
e Bchaviour and Discipline Policy
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e Complaints Policy

The policy applics to all pupils at Guildford High School [whether or not in the care of the school]
including thosc in our EYFS sctting, but docs not cover cascs when a pupil has to leave because of ill-
health, non-payment of fees, or withdrawal by her parents.

FOR INFORMATION:

References to “the Head” includes deputics.  "Parent” includes onc or both of the parents, a legal
guarclian or cducation guarclian. "Removal" means thar a pupﬂ has been rcquirccl to lcave, bur without

the stigma of expulsion. Subhcadings arc for casc of reading and not part of the policy.

This document is available to all intcrested partics on our website and on request from the School

Office.

This document is reviewed annually by the Head or as cvents or legislation change requires. The next
scheduled date for review is Scptember 2024,

BEHAVIOUR WARRANTING EXCLUSION

The main catcgorics of misconduct which may result in exclusion, removal or cxpulsion arc:

° a scrious breach of safety requirements likely to endanger other people or the pupil themsclves;

o usc or posscssion of or supply of alcohol or illegal drugs within the school premises or during
school organised acrivitics;

o removal of, or damage to, school property;

o stcaling from the school, employees of the school, or from other pupils;

o intentional damage to property;

o abusc of the school’s computer system and of the interner;

° scxual misconduct, abusc or assault:

o scrious actual or threatened violence or physical assault against another pupil, member of staff or
worker in the school;

o carrying an oftensive weapon (defined as any item made or adapted for causing injury);

o bullying and/or harassment including racial, sexual or homophobic harassment;

e  wilful defiance of the propetly cxercised authority of the school and its staff;

o bringing the school into disrepute or acting in a manner deliberately to undermine the school’s

principles or cthos.
o persistent attitudes or behaviour which arc inconsistent with the cthos of Guildford High School.
other scrious misconduct towards a member of the school community
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EXCLUSION FROM SCHOOL:

There arc two types of exclusion:
1. Fixed term exclusion (temporary exclusion/suspension)

This is a temporary cxclusion usually for a fixed number of days. The pupil should remain ar home
during this period {during which time the school should take rcasonable steps to ser and mark work
for the pupil). Fixed term exclusions may be, for cxample, for a period of berween 48 hours and five
days for very scrious indiscipline; or less scrious offences, where repeated punishment has proved
incffective. If a fixed rerm exclusion is incffective, the Head may be forced ro permanently exclude the

pupil, or to require her to be removed (as described below).
2, Permanent exclusion

This is where the pupil is permancntly removed from the school and the contract between the school
and parents in relation to the excluded pupil is terminated. The decision should only be taken where
the pupﬂ has committed a scrious breach or persistent breaches of the school’s behaviour policy; and/or
allowing her to remain in the school seriously harms the learning or welfarc of the pupil or others in
the school; and/or the parcnts have breached their contracrual obligations with the school, including

with regard to non-payment of fecs.

For breach of school discipline by a pupil, in most cascs, this will be after a wide range of alternative
strategics have been tried withour success. However, there will be exceprional circumsrances where, in
the Head's professional judgement, it might be appropriate to permanently exclude a child for a single
scrious breach (onc-off or first offence).

Stages of Exclusion
The cxclusions process will usually fall into three stages:
1. Investigation

2. Deccision by the Head
3. Considceration of the Head’s decision by a Stage 3 Pancl = if vequested by parents.

The inidal decision on whether to exclude is for the Head to take. As part of considering cach
permancnt cxclusion, the Head will consule with the Head of Independent Schools at United Learning

(or Regional Dircctor for Independent Primarics) before the decision is reached,
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1. Investigation

The Head will apply sanctions fairly, and, where appropriate, after duc investigative action has taken
place. Parcnts will be informed in writing as soon as reasonably practicable if a complaint or allegation
under investigation is of a narurc that could result in the pupil being excluded.

In some cascs, investigation may not be immediately possible if, for cxample, the incident is complex
and a number of witness statements arc required. In this casc, the Head may issuc a fixed term exclusion

for a short period (a maximum of five school days is advised) as a ncucral act:

* o allow investigation to take place; and/or

® to give opportunity for a reasoned decision.

In this casc the letter informing parents of the fixed term exclusion will clearly state that the reason for
the fixed term cxclusion is “to allow investigation into an incident which may result in permanent
exclusion”, The letter will nor statc thar the fixed term cxclusion is, in itsclf, punishmcnr for the
incident under investigation. Further information about the investigation process can be found below.

2. Decision by Head
Oncc the investigation is complete, a further lerter should be sent containing onc of the following:

e notification for the pupil to rcturn to school;
e an cxrension to the fixed term exclusion (if reasonably required); or

e notification of a pcrmancnt cxclusion.

Decisions should be reached on the balance of probabilitics ¢.g. it is more likely than not thar the pupil
committed a scrious breach of school discipline. In exceptional cascs, usually where further evidence
not available at the time of the investigation has come to light, a fixed term exclusion may be exrended
and/or converted to a permanent cxclusion.  Similarly, the Head may choosc to dismiss a fixed term
cxclusion in the light of new cvidence.

Behaviour outside school

The Head has the authority to make disciplinary decisions about behaviour taking place on trips,
outings, sporting fixturcs, or travel/movement in the vicinity of the school. Subject to the requirements
of this and the school’s individual behaviour policy, the Head may discipline pupils even if the
circumstances giving risc to cxclusion occur when the pupil is out of school. By way of cxample, this

may apply in the following circumstances:
e Misbchaviour when the pupil is:
taking part in any activity organiscd by the school, or related to the school;

travelling to and from school;
wearing school uniform; or

o O O O

in some other way identifiable as a pupil of the school.

e Misbchaviour at any time, whether or not the conditions above apply, that:
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o could have repercussions for the orderly running of the school,
O poscs a threat to another pupil or member of the public; or

@) COLllCl GlClVC['SCI}r affcct thC l'C]JLll"EltiOll 0{: El]C SCl]OOl.

In all cascs, the above misbchaviour would apply whether it took place in person, over the telephone

or online (including on social media).
Police involvement and parallel criminal proceedings

The process of exclusion from school and criminal proceedings can, and should, run parallel. However,
in ccrrain circumstances the school’s own disciplinary process may need to be postponed pending the
outcome of the police investigation. The school will liaise closcly with the police in such cascs to avoid
jeopardising any police investigation. In such circumstances, an cxrended fixed term exclusion may be

uscd (if appropriatc).

The schools will also take particular carc if there arc ongoing safeguarding concerns and cnsure they
follow their safeguarding procedurcs to avoid jeopardising any cxternal investigation and that

appropriarc advice is sought before raking any disciplinary decision.
pprop 2t g aln} P Iy

Required removal

Any decision to require the removal of a pupﬂ should also follow consulration with the Head of
Independent Schools at United Learning (or Regional Director for Independent Primarics) before the
decision is rcached b}? the Head.

By way of cxample, the Head may require parents to remove a pupil when, in the professional opinion
of the Head, there has been a breakdown in the relationship berween the pupil and/or parent(s) and
the school. This may arisc through:

o A breakdown of trust and confidence berween the school and the parent(s). This may manifest

itsclf in a number of ways, including:

e unrcasonable bchaviour or conducr of parents which adverscly affects (or is
likely to adverscly affccr) their child’s or other children’s progress at the school,
or the wellbeing of staff and/or brings {or is likcly to bring) the school into
disrepute

e parcnt(s) not supporting the school in behaviour management

e vcxatious behaviour, such as parents repeatedly bringing unsubstantiated claims

e abusive behaviour by parents to the school's staff, pupils or other parcnts (for

cxamplc as a spectator at school fixtures).

o A brcakdown of trust between the school and the pupil. This may manifest itsclf in a number
of ways, including:

e persistent misconduct such as unauthorised absence from school;
e unsatisfacrory attendance and, in the rcasonable opinion of the Head, the
removal is in the school’s best interests and that of the child or other children;

® when a pupil has brought a malicious or unjustificd allegation against a member

of staff;
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o Other circumstances where the Head (after appropriatc consultation) is
satisficd that it is not in the best interests of the pupil, or of the school, thart the
child remains ar the School.

Investigatory procedures

All misbchaviour or disciplinary incidents must be deale with by the school as soon as it is rcasonably
possiblc ro do so.

In the evenr of an incident of serious misbchaviour, an investigation should be carricd our to cstablish
the facts. An investigation of a complaint or allegation abour scrious misbchaviour may be coordinated
by a deputy head or an appropriatc member of scnior staff. It is important to cnsurc that parents arc
informed as soon as rcasonably practicable if a complaint or allegation under investigation is of a nature
that could result in the pupil being cxcluded.

To cnsurc a fair process, the pupil should be given the opportunity to give their account of cvents and
to put forward any mitigating factors: this is important to establish whether there are grounds for the
reported complaint and/or a formal investigation. The school should arrange for a member of staff to
be present to support the pupil. A pupil who is waiting to be intervicwed may be segregared and the
school may confiscate a pupil's mobile phonc or other personal belongings (as appropriate) for such a
period as it is deemed neeessary. Duc regard should also be had to any vulncrability and/or SEND the
pupil may have any whether any additional support should be put in place.

If other pupils and staff arc involved, it may be appropriate to speak with them and/or ask them to
preparc written statements as soon as possible after the incident has taken place. The findings of the

investigation should be presented to the Head for consultation and consideration.
Suspension (pending an investigation)

While an investigation into a pupil's conduct is carricd out, a pupil may be suspended from school and
may be required to stay at home. Alternatively, the pupil may be placed under a segregared regime on
school premiscs. When a pupil is suspended, reachers should scr work to be completed by the pupil
during their period of absence.

The school still owes a duty of carc to any pupil who is suspended pending an investigation.

Search

The school reserves the right to scarch pupils and their possessions line with guidance on scarches and
confiscation Issucd by the DIE (“Scarching Scrcening and Confiscation”) and the school's own
bchaviour policics.

Reports to the Police (and others)

The school will usually report to the police any activity which they reasonably suspect may amount to
criminal activity which takes place cither within the school grounds or outside of its grounds.
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Posscssions or items including (but not limited to) drugs, weapons or phones which arc evidence of an
offence must be passed to the police as soon as possible. Any article thar is rcasonably suspecred to be

an OfFCllSiVC woapon must also bC PﬂSSCd to thC POliCC.

If SCl]OOlS rcasonabl}? S118 PCC[' 4 pU.pil may l]ﬂ\’C rakcn Cl['ngS_, tllCIl thC SChOOl \Vill SCCk iﬂllllCdiﬂtC HlCCliCGll

advice and involve the police and/or children’s social care, where necessary and appropriatc.

In cascs where a puplil is suspected or alleged to have committed an offence, such as rape, assault by
penctration or scxual assaults, the starting point is that they should be passed to the police. This will
often be a natural progression of making a referral to children’s social carc. The school’s designated
safcguarding lead (or a deputy) should be leading the school’s responsc and should be aware of the local
process for referrals to children’s social carc and making reports to the police.  The alleged vicrim's
parcnts will usually also be informed (subjcct to data protection and safeguarding considerations) of

the incident and be told that the policc have been informed. Sce DIE guidancc on Sexual Harassmens
and Sexual Vielence for further informartion.

The school’s Safeguarding and Child Protection Policy will be followed, to cnsure there is appropriate
support in placc for all pupils involved.

Disciplinary meeting

A formal disciplinary mecting should always follow where the investigation has identified a casc for

which pcrmancnt cxclusion is a possiblc outcome.
Preparation for the meeting

The Head will convene a meeting to consider the marter and invite the pupil and her parents to atrend
the mecting, The Chair of the LGB should also be kept informed (but should not take part in the
process). Prior to the mecting, cerrain documents should be made available to the pupil (as appropriate
to their age and understanding) and her parents, wherever possible. These documents may include, bur
arc not limited to:

e astatcment scrring out the points of complaint;

e writtcn witncss statcments;

® notcs of the evidence in support of the complaint;
® the relevant school policics and procedurces; and

e thc investigation report.

Duc regard must be had to confidentiality owed to other pupils and/or familics and compliance with
the school’s data protection obligations. Documents may thercfore require redaction or a summary
provided instcad. Any written submission provided by, or on behalf of the pupil, should be passed to
the Head at least one full working day before the disciplinary meeting,

The pupil should be in attendance throughout the disciplinary mecting and may be accompanicd by a
trusted adult (which may be a member of staft). The pupil's parents may similarly be accompanicd,
should they wish. Legal representation is not appropriate and should not be permitted. [Parcnts may
take their own notes of the meeting but clectronic recordings should not be permitted.] The Head

should be informed of all atrendecs at least 24 hours before the disciplinary mecting.

KJL/DEP Sept 2023 7
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Proceedings

The process to be followed at the disciplinary mecting shall be determined by the Head burt should be
as informal as possible. The mecting will be conducted in a manncr appropriatc to the age,
understanding and maturity of the pupil/s involved, taking into account any additional nceds of the
pupil/s in all circumstances. Notes should be raken by the school during the disciplinary mecting. The
mccting should be followed up in writing, to confirm whar was discussed. A copy of the notes can be
provided to the parencs, if they request this.

The pupil should have an opportunity to provide her account and both the pupil and her parents
should be able to ask questions. The pupil/parents should also be able to address the Head/ School on

the issuc of sancrions.

If the Head considers that further investigation is needed, the disciplinary mecting may be adjourncd,
and the rcason for this adjournment should be explained to the pupil and her parents. If an
adjournment is not nccessary, the Head should communicate her decision in writing as soon as
rcasonabl}? practicablc foﬂowing the meeting and in accordance with any timeframe(s) sct out in school
policics. The Head should include the reasons for her decision and the appropriate sanction. The

pupil's prcvious clisciplinary hisrory may be taken into account, when rcaching a decision.

Duc rcgard must be had to any SEND the pupil may have and whether this may have contributed to
the misconduct in question. Consideration must also be had to the school’s obligations under the
Equaliry Act 2010 where the pupil may be considered as having a disabﬂiry.

Leaving status

If the Head decides that a pupil should leave the school, the pupil's parents muay be consulted to
determine the appropriate leaving starus for that pupil (i.c. permancnt exclusion, required removal or
voluntary withdrawal by the parents). There is no obligation on the Head to consult with parents. If

the decision is made by the parents to withdraw the pupil, there should be no right to appeal.

Pupils who have permanently left the school, irrespective of leaving status, should not be permitted to
re-cnter school premiscs without prior consent from the Head and may not be permirted to sit public

cxaminartions at the school, irrespective of the timing of the offencef(s).
Additional points of leaving status include:

e The form of lerter which will be written to the parents and the form of announcement in the school
that the pupil has left.

e The form of reference which will be supplied for the pupil.

e The entry which will be made on the school record and the pupil’s status as a leaver.

e Arrangements for transfer of any coursc and project work to the pupil, her parents or another
school.

o Whether (if rclevant) the pupil will be permitted to return to school premiscs to sit public
cxaminations.

o  Whether (if relevant) the school can offer assistance in finding an alternative placement for the
pupil.
e  Whether the pupil will be entitled to leavers” privileges.
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e  Whether the pupil will be cligible for membership of the Old Girls” Association and if so from
whar date.

e The conditions under which the pupil may re-enter school premises in the future.

e Financial aspects: payment of any outstanding fees and cxtras; whether the deposit will be returned
or credited; refund of prepaid fecs.

Decision letter

The Head’s decision letter should make clear to parents the disciplinary sanction that has been applicd,
the reasons for the decision (with reference to appropriate school policy and/or the terms of the

contract, where applicable) and any right of appeal and how parents may cxcrcise this.

Wherc a pupil is permancntly cxcluded, the sanction that will be applied to the pupil will be that of a
permancnt cxclusion. This mecans that the pupil is permanently cxcluded unless and until the decision
is overturned (such as following a review by a Stage 3 Pancl on appeal). This means thart the excduded

pupil will not be allowed back into school wnfess the pcrmancnt cxclusion is reversed.
3. Appeal Hearing (Review)

An appcal proccss is available o parcnts ofa pcrmancntly cxcluded pupil or wherc the pupil is rcq nired
to lcave the school. The right to appeal docs not cxrend to suspensions (whether pending an
invcstigation or as a sanction) or where the pupil is withdrawn by the parcnts. Schools will usc the final

(pancl) stage of their Complaints Procedure (Stage 3).

If parents wish to appeal the Head’s decision to cxclude/require removal, an application should be
received by the Clerk to the LGB. Parents must do so within 72 hours of notification to parents of the
Head’s decision, clearly sctting our the grounds on which parents arc asking for a review and the
outcomc thar they seck. This timescale supersedes the one provided for in the Complaints Procedure
when it rclates to an appeal against the permancnt exclusion/required removal of a pupil. This is
important to provide certainty and to avoid macters becoming protracted. If a request is made outside
the specified period, the school is not obliged to arrange an appeal, bur it is recognised thart there may
be exceptional circumstances where an appeal may be accommodarted; in such circumstances, the
school may cxercisc their discretion and arrange a Stage 3 pancl hearing to rake place outside the normal

timescalcs.

Review hearing (under Stage 3 of the Complaints Procedure)

The review should be undertaken by two members of the LGB and at least onc person that is
indecpendent of the school, as per stage three of the complaints policy. Nonc of the pancl should have
detailed prior knowledge of the casc. Parents should be notified in advance of the names of the members
making up the review pancl. The mecting should take place at the school premises and within the

timeframes sct out in the complaints policy.
A review meeting is an internal procedure and all thosc involved, or who arc concerned in the

procedurc, should be reminded to keep its proceedings confidential. Thosc present at the hearing will
usually be:
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members of the review hearing and the Clerk to the LGB;

the Head and any relevant members of staff whosc presence the Head considers to be necessary
to sccurc a fair outcome for the pupil; and

the pupil (where appropriatc)

the pupil’s parcnts and, if they wish, the parents may be accompanicd by a friend or relation
who is not legally qualificd.

Conduct of the review hearing

The stage three pancl hearing will be conducted as sct our in the school’s complaints policy. The

following arrangements will apply:

The review hearing will be chaired by onec member. As with the disciplinary mecting, the
hearing should be conducted in an informal, non-adversarial manner appropriate to the age,
understanding and maturity of the pupil involved, raking into account any additional nceds of
the pupil in all circumstances.

Somconc should be asked to take minutes of the hearing. This will usually be the Clerk to the
LGB. A copy of the minutes can be providcd to the parcnts after the mecting, if the parcnts so
rcquest.

Parcnts may take their own notes of the meeting bur clectronic recordings should not be
permitted.

The Chair of the Pancl should cnsurc thar all thosc present have the opportunity to ask
questions and make appropriatc comment.

The Chair of the Pancl may at his/her discretion adjourn or terminate the hearing. If the
hearing is terminated withour a conclusion being rcached, the original decision of the Head
will stand.

Decision

The Pancl will consider the grounds for the review and may decide to cither:

uphold the decision of the Head and, if minded to do so, with agreement of the Head, discuss
the pupil's leaving status (i.c. permanent cxclusion, required removal, or withdrawal) with a
view to rcaching an agreement; or

if they wish, recommend the decision of the Head to be reviewed and, if minded to do so,

recommend the Head reviews their decision including rccommcnding an altcrnative sanction.

The decision should be notificd, together with the reasons for the decision, to the parents by the Chair

of the review hearing in writing within the dmescales sct out in school policy.

Confidentiality

All thosc participating in the application of this policy including parcnts and pupils arc required to

keep all statements, correspondence, notes and documents confidential except where legally required

to disclose them.

Role of the LGB (Local Governing Body)
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The United Learning Trust Charity Board has delegated powers to the LGB to review the Head's
decision to cxclude. Where parents request an appeal, two members of the LGB and the independent
pancl member should consider any represcntation(s) about an cxclusion made by the parcnts of the
cxcluded pupil.

The panel’s decision

As noted abovc, the pancl may decide to uphold an cxclusion or recommend reconsideration by the
Head. Only in very rarc circumstances may a pancl decide to overrurn the Head’s decision and order

rcinstatement (cither immediately or by a particular darc).

The pancl must inform the parent and the Head of their decision, in writing without delay and within
the timescales sct out in school policy, stating their rcasons. A note of the p:mcl’s dccision should be

placed on the pupil’s school record with copics of relevant papers.
Role of the Clerk to the LGB

The pancl may appoint a Cletk. The Clerk should not be a member of the governing body or the
Head’s exceutive assistant. The role of the Clerk is to handle the administrative arrangements for
considering cxclusions. The Clerk should not contribute to the mecting other than in an administrative
capacity. Where possiblc, the Clerk should be cxpcricncccl in cxclusion matters so that the mecting,

can progress smoothly.
The role of United Learning

UL docs not have a decision-making role in cxclusions for any school. The Charity Board has delegared
this responsibility to the Head of cach school. As part of considering cach permanent exclusion,
however, the Head must consult fully with the Education Dircctor of United Learning (or delegared
cxecutive) before a decision is reached. It is the pancl which has the duty to review the Head’s decision
to cxclude, when requested by the parents.

Deleting a pupil from the school roll

Where a pupil is permanently cxcluded or is required to leave, the pupil should not be removed from
the roll until such time as the timeframe for appealing the Head's decision has passed and/or the
outcome of any stage three pancl review is known. This is important becausc a pupil can only lawfully
be deleted from the admission register on the grounds prescribed in the Education (Pupil Registration)
(England) Regulations 2006 as amended. These Regulations list the limited lawful grounds for

removing a pupil from the roll. Thesc include:

o The pupil has been registered ar another school (unless it is agreed that the pupil should be
registered at more than onc school)

o The pupil is registered at morc than onc school, but has ccased to artend the school in question
and a school at which the pupil is registered has given consent to the removal

o Written notification has been reccived from the parents that the pupil will be recciving
cducation otherwisc than at school

e The pupil has been permancntly excluded
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o The pupil, who is 2ot of compulsory school age, has ccased to atrend the school

Remedies after the panel’s decision

There arc various courscs of action disgruntled parents could take if they are unhappy with the decision

to cxclude and/or the management of the exclusions process. By way of cxample, these could include:

1. A complaint to the Department for Education, ISI and/or Ofsted if parents consider there arc
wholc school issucs that have not been addressed.

2. Breach of contract — if parcnts belicve the school has acted in breach of the Terms and
Conditions of the contract

3. Equality Act 2010 claim — if parcnts arc of the view the decision is discriminatory and/or
otherwisc in breach of the Equality Act 2010
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