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SCOPE OF THIS POLICY

All our staff have the right to work in an cnvironment that is free from abusc. This policy
outlines the School’s approach to protecting its staff from behaviour from parents of pupils

and visitors) which causcs distress and/or harm (including physical and/or psychological).

| DEFINITION OF BEHAVIOUR WHICH CAUSES DISTRESS

I.I' " The School cxpects all those who cngage with our staft to be respectful, reasonable and
courtcous in all their communications, including the tone, content, volume and/or naturc

of such communications.
.2 Unacceptable behaviour may rake the form of:
1.2.1 verbal or physical abusc (whether acrual or threatened)
1.2.2 buﬂying type bchaviour, including harassment and victimisation
1.2.3 aggressive bchaviour
1.2.4 inappropriatc languagc including swearing

1.2.5 any other unrcasonablc conducr (whether onc off or pcrsistcnt) which causcs

distress or harm (including physical and/or psychological).
[.3  Unacceptable behaviour may take place in various contexts:
1.3.1 In person (both onc-to-onc or in public)
1.3.2  On the telephone
1.3.3  In writing (including cmails, texes and Instant Messaging)

1.3.4 Online (including posting malicious comments on wcbsites and social media sites

or messaging apps and other acts of “internet trolling”.)

2 RATIONALE

2| A_H Stﬂﬂ: havc thC ['ight not to bC SUbjCCtCCl to abusc or harassmcnt.

2.2 The School has a duty of carc and a legal responsibility to take reasonable steps to protect
its cmployces from all forms of abuse and any behaviour causing concern whilst carrying

out their day-to-day dutics.

2.3 The School is opposed to any abusc, and takes a firm stance against bullying, harassment

or victimisartion in all its forms.
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3 AIMS OF THIS POLICY

3.1

32

3.3

34

TO iﬂlp[’OVC undcrstanding ﬂbOllE EhC Stﬂlldﬂ['d Of bchaviour CXPCCECd Of 311 tl]OSC WllO

come into contact with our staft by providing paramcters and guidelines for all.

To protect all staff from abusc or harassment and any unrcasonable and unwanted

bchaviour which causcs distress and/or harm.

To outline the procedures for how the School will respond to any behaviour which

breaches this policy.

In the event of an allegation madc against a member of staff (including the Headmistress)

and supply staff, then the procedures scr out in the School’s Safeguarding Policy shall be
followed.

4 GENERAL PRINCIPLES CN COMMUNICATIONS

4.1

4.1.1
4.1.2
4.1.3
4.1.4

All communications should be:
Politc and courtcous {in ronc, volume and conrent)
Respectful of professional integrity
[lustrative of our common purposc

Mindful of any time pressures under which individuals operate.

5 PROCEDURE FCOR DEALING WITH BEHAVIOUR WHICH CAUSES DISTRESS

5.1

5.2

The School recognisc that in our community (as in lifc) there will be rimes when
frustration about what may have been said or done can occur. We understand the pressure
that, for cxample, parents feel at times and arc committed to helping resolve difficultics
when they arisc in a sensitive and helpful manner. Just as we demand the very highest
standards of courtesy and professionalism from our staff, we also cxpect all thosc who
cngage with us (such as parents and visitors) to follow the gencral principles listed above

with regard to the tone and content of communications with us.
Managing unrcasonable behaviour, induding abusive and thrcatcning behaviour

5.2.1 All incidents of unacceptable behaviour towards staff must be reported in writing
immediately to the Headmistress who will discuss the incident with the member of

staff. The policc will be contacted if it is deemed necessary.

5.2.2  No physical attack or injury nceds to have occurred for a common assault to have
taken place. It is sufficient for a person to have been threatened with immediate

violence and put in fear of a physical attack for an offence to have been committed.

5.2.3 The Police will likely be involved where there is clear evidence of an injury
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(whether physical or emorional) and may take account of previous behaviour of the

alleged perpetrator and the likelihood of a repetition if action is not taken.

5.2.4 If the alleged perpetrator is a visitor to the School, the relevant member of staff

should ask them to leave the premises immediately. They should be accompanicd

off sirc.

5.2.5 If the incident involves a parent of a pupil, the Headmistress (or Chair of the LGB,

as appropriatc) may writc to the parent and initate the Senior Management

procedure sct out in paragraph 6 below.

5.3 Verbal Abusc may be defined as “the repeated improper and cxcessive usc of languagc or

tone of voice to humiliate somcone, or to undermine someonc’s dignity” including

swearing. Verbal abusc which is related to a protected characreristic, such as race, gender,

scxual oricntation, disability, faith, or age, may constitute hate speech. The School will

normally involve the Police where hate speech has occurred.

5.3.1 Verbal Abusc:

5.3.1.1 All incidents of allcgcd verbal abusc on staff must be rcporrcd to

the Headmistress, at the carlicst possiblc opportunity.

5.3.1.2  Any mcmber of staff subject to verbal abuse may terminate the
conversation or, if appropriate, look to defusc the situation and politcly ask
the individual to remain calm, and ask to discuss the marter (idcally with
another member of staff present). Should the abusive behaviour continue,

the member of staff should terminate the conversarion.

5.3.1.3 Any member of staff subject to verbal abuse should make a record
in writing regarding the nature of the conversation, who was involved, any

witnesses and cxamples of the alleged abusc as soon as possible.

5.3.1.4 A member of the Senior Management Team may initiace the

Scnior Management procedures sct out in paragraph 6 below.

5.3.2  Verbal Abusc at a sports fixture:
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5.3.2.1 All incidents of alleged verbal abusc against staff must be reported
in writing to a member of the Scnior Management Team art the carliest

possiblc opportunity.

5.3.2.2 Ifateacher is subject to verbal abuse by parents or visitors when

referecing or coaching a sports fixture, the teacher should:

5.3.2.2.1 Politcly ask the individual to calm down and, if possible,

OH:C[' to CliSCLlSS EhC marttcr ClSCWllCl'C (ldCﬂll}T Wllfh anothcr mcmbcr Of



staff present).
5.3.2.2.2 Pausc the gamc

5.3.2.2.3 Warn the parent/visitor and if it continues ask them to

lcave the touchline
5.3.2.2.4 If abusc persists the game is to be suspended
5.3.2.3 Any mcmber of staff subject to verbal abusc should record the

nature of the incident, who was involved, any witnesses and examples of the

alleged abusc as soon as possible.

5.3.2.4 A member of the Scnior Management Team may initiate the

Scnior Management procedure sct out in paragraph 6 below.

5.3.2.5 In the casc of visitors from other schools, the Head mistress may
write to the Headtcacher of the visiting school to inform them of the

incident and any action that the School is taking (scc paragraph 7 below).

54 Corrcspondence

5.4.1 All correspondence that is unacceptable in tone, volume or content must be passed
immediately to a member of the Senior Management Team at the carliest possible

opportunity withour replying to the individual.

5.4.2 The member of the Senior Management Team will reply to the individual and may

initiate the Senior Management procedure set out in paragraph 6 below.
5.5 Vcxatious, malicious or defamatory behaviour

5.5.1 The School takes very scriously any action (such as by a parent and/or visitor)
which, after carcful consideration, is deemed vexatious, malicious, defamatory, or
which scts out to undermine the repuration of the School and its staff, and/or
which, on the balance of probability, may be found to have been intended to causc

upsct or distress to a member of staff.

5.5.2  All bchaviour deemed vexatious, malicious or defamatory must be reported
immediately to a member of the Senior Management Team at the carliest possible

opportunity without discussion with the alleged perpetrator.

5.5.3 The employce or teacher concerned should provide the member of the Senior
Management Team with the evidence (c.g. screenshots from Social Networking

sitcs, notes from the relevant conversation or the email concerned ctc.)

5.5.4 The member of the Senior Management Team may inidate the Senior

Management procedure sct out in paragraph 6 below.
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SENIOR MANAGEMENT PROCEDURE

The Scnior Management Five Step Procedurc for following up on unacceptable behaviour

towards staff is as follows. This is a guidcline only and may be adapted to the circumstances of

cach casc:

6.1
6.2

6.3

6.4
6.5

6.6

7

Step One — Initial phone call/mecting with Headmistress.

Step Two — Further phone call/mecting with Headmistress if the behaviour has not

iﬂlp[’OVCd or bCCH addrcsscd, fOHO\VCCl b)' a formal Warning lcttcr.

Step Three - Mecting with Headmistress and/or Chair of the LGB, as appropriate,

followed by a final warning letter.
Step Four - Required removal or exclusion of pupil.

Scrious abusive bechaviour (such as physical abusc, carccr—thrcatcning malicious and
defamatory comments abour teachers, or cgregious cascs of verbal abusc) may be dealt with

at Stagc Three, without going through the prior stages.

If the abusc is dirccred at the Headmistress, the Chair of the LGB may manage the process

above.

SANCTIONS

The following sanctions may be applicd to breaches of this policy.

7.1
7.2

7.3

74

7.5

Warning letters to parents or visitors.

Permission to attend School functions may be withdrawn, including (but not limited to):
7.2.1 Sports marches.

7.2.2  Cultural activitics.

7.2.3 Parent-tcacher mectings.

Restrict all communication with the School through a named member of the Senior

Management Team.

Permission to be on School premiscs, or to access online presentations or cvents, may be

withdrawn.

Required removal or cxclusion of the pupil from the School.
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8 SUPPORTING MEMBERS OF STAFF

The School recogniscs that staff may need additional support when subjected to distressing
bchaviour. This may be obtained from line managers, SMT, school counscllors and CIC, our

confidential information, support and counsclling scrvice.

United Learning
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