B GUILDFORD
HIGH SCHOOL

6-4 ANTI-BULLYING POLICY (KINDNESS, CARE AND
CONSIDERATION FOR ALL)

‘Successful schools create an environment which pICvents bullying from bcing a scrious problcm in the

first placc” Govr Preventing Bullying.

GHS is a community of inspiring girls. Our corc aims scck to create a positive, supportive cnvironment
where there is a culture of trust and where pupils feel safe and sccure. Owr aims play a key role in
signposting our cxpecrations to all members of our school community and form the backbonc of our
anti-bullying stratcgy. Our pastoral carc and the wellbeing of all pupils is ar the heart of all we do,
developing an environment of respect and good behaviour, where success is celebrated, and support
provided for all pupils. We strive to cnsure bullying plays no part in our communirty and it is not
tolerated in any form. We cncourage pupils to sprcad their gencrosity of spirit, stand—up to bull}?ing_,
unkindness and injustice and seck to make a difterence within the school environment and the wider
community. Howcver, we acknowlcdgc that it is incvitable chat buﬂying in somc form will rake placc
and all staff arc vigilant in looking ourt for bullying and addressing it straight away, passing it on as
appropriatc, so that it can be dealt with promptly and thoroughly and support can be given to all thosc
involved.

The aim of this policy is to help members of the school community to deal with bullying when it
occurs and, cven morc importantly, to prevent it. The policy has regard to relevant legislation and
government guidance. This policy is made available to parcnts and prospective parents on the school

wcbsite.
This policy should be read in conjunction with the following policics:

Bchaviour and Discipline
Usc of Technology
PSHE

Expulsion, Exclusion, Removal and Review

WHAT IS BULLYING?

Bullying can take a number of forms; it can be both physical and cmotional and can be motivated by
a numbecr of rcasons. Bullying, cspecially left unaddressed, can have a devastating psychological cffect
on individuals. It can be a barricr to their learning and have scrious conscquences for their mental and
cmotional health. All staff must be able to recognisc and challenge any form of bullying and record it
on the Pupil Information System; as with safcguarding, we must adopt the approach that ‘it could

happen here’ and work to prevent, identify and act swiftly to address concerns about bullying. Staff
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must also be awarc that bullying can be a safeguarding concern and should pass on any informarion to

the DSL tcam.

Bullying is behaviour by an individual or group that:

Is repeated over time
o Isasignificant incident with intent to cause harm
o Intentionally hurts another individual or group cither physically or cmotionally

e May be motivated by prejudice against particular groups.

° Mighr be motivated by actual differences berween children, or pcrccivccl diffcrences

e Bullying on basis of protccred characreristics is taken particularly scriously. The bullying log

distinguishcs instanccs involving protccrcd characrerisrics.
T}?pcs of bullying include:

e Racial

e Scxual

e Disability

e Spccial Educational Needs
o  Cyber (social websites, mobile telephones, text messages, photographs and cmail)
e Rcligious

e Culrural

e Scxist

e Homophobic

e Transphobic

e Child is looked after

e Child is a carcr

It takes many forms, dircct and indircet, which can often interlink and can include:

o Physical assault
o Tcasing

o Making threats
o Name calling

o Cyberbullying - bullying via mobile phonc or online (for cxample email, social networks,

photographs and instant messenger)

Many cxperts say that bullying involves an imbalance of power between the perpetrator and the victim.
This could involve the perpetrators of bullying having control over the rclationship that makes it
difficult for thosc they bully to defend themsclves. The imbalance of power can manifest itslf in several
ways, and may be physical, psychological ¢.g. knowing what upscts someonc, deriving from intellectual

imbalance, or by having access to the support of a group, or the capacity to socially isolatc an individual.
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It can result in the intimidation of a person or persons through the threat of violence or by isolating
them cither physically or online. We aim to guide and cducate pupils to cnsure they know the line

berween bcing strong and asscrtive girls and women and bcing unkind.

Within the context of GHS, we need to be particularly alert to bullying which may present itsclf in the
following ways:

e Manipulating behaviour

This can be difficult to spot, but it is important to notc when behaviour is deliberate, c.g. an
individual is acring with intent to hurt, knowing that their actions will make somcone sad or

uncomfortable and can cause intimidation. This can often be in the following arcas:
o Rclational
o Sprecading rumours
o) Disclosing sCCrets

o DBcing treated with warmth and then coldness or indifference

e Intcnrional or deliberate exclusion

This can be cmotionally hurtful and can take place in person or online. We should be alert to the
following:

o Queen Bee and cliques — understanding the dynamics of girl friendships and
intcractions
*  Exclusive group of girls
* Excluding and not inviting

*  Competition for social starus and power struggles

* Controlling behaviour

e} Ugly sister moments — this is just when, in the moment, individuals gct it wrong —
pupils need to be encouraged to acknowledge this and make immediate amends.
e Language and body language

o Languagc is important and individuals can try and pass off targeted unkindncss as
‘banter’ or ‘just a joke” when clearly it is intended to sting, hurt or reinforce a hicrarchy.

Clever one-liners can also be used to inflict pain.

o Body language can include aggressive starcs, the ‘look’.

e Confrontations / physical pushing or shoving c.g. with bags in corridor

e Dcliberatcly moving or hiding individuals’ belongings c.g. iPads, school bags.
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All forms of bullying arc unacceprable at GHS and statf must sct clear expecrations of behaviour that
is and is not acceptable and stop negative behaviours from escalating. Immediate action to address any
concerns must be taken by alerting the Head of Year (Senior School)/Head of Key Stage (Junior
School) or Deputy Head, in order to prevent normalising any unkind or inappropriate behaviour. In

the Junior School any concerns must be immediatcly raken to the Form Teacher, Deputy Head or

Head.

All concerns arc recorded on the Pupil Information System, which allows patterns to be identified. All

cntrics of bullying arc reviewed on a termly basis.

ONLINE — CYBER-BULLYING

The rapid development of, and widespread access to, technology has provided a new medium for
‘virrual’ bullying which can occur outside school. Cyber-bullying is a difterent form of bullying and
can happen at all times of da}r, with a potcntiall}? biggcr audicnee, and morc accessorics as pcoplc
forward on content at a click.

Cyber-bullying is the use of clectronic communications technologics (such as cmail, mobile phonc and
text messaging, digital photograph}r, instant messaging, pcrsonal wcbsites, chat rooms, blogs and social
nctworking sites) to harass, intimidarte, insult, abuse, cmbarrass or otherwise harm or causc distress to
others. Liking and commenting on messages or posts, sharing images or content and anonymous posts
can all be used for unkindness and bullying. On any platform, it is totally unacceprable.

As detailed in the Behaviour and Discipline Policy, when an clectronic deviee, such as mobile phone,
has been scized by a member of staff, the HOY/Deputy Head/SLT can examinc data or files, and delete
these where there is good reason to do so, or retain the marcrial as evidence of a breach of school
discipline/bullying. There is no nced to have parental consent to scarch through a young person’s
clectronic device/mobile phone. If there is a concern that a confiscated mobile phone has evidence in
rclation to an offence, or has a pornographic image of a child or extreme pornographic image, trear as
a possible safcguarding concern and speak to the DSL who will raisc the concern with the

police/children’s services.

We cncourage parcnts to have an active interest and year group appropriate dialoguc with their
daughtcrs about their onlinc activity. Transparency about checking devices and discussing social media
profilcs, app usc and what they view onlinc is also helpful. The Dircctor of Digital Learning regularly
updates parcnts via Blogs and advice is given on the Digital Teaching at GHS website.

Further details arc contained in the E-Safety scction of the Use of Technology policy.

HOW DO WE PREVENT BULLYING?

Awarcness of the importance of the school community is at the heart of our prevention strategy.
Promotion of our school’s valucs, cthos, and collective celcbration of our successes and journcys fosters
pride in individuals and in our school. Diversity is cclcbrated and girls are encouraged to be strong,
kind, compassionate, indcpendent women who support cach other. Warm rclationships between all

members of our school community model and reinforce healthy relationships. These help to create a
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climarc of trust where all feel listened to and supported and where all members of the school work

together to ensurc bullying plays no part.

Guildford High School is committed to having clear policics communicated to parents, pupils and
staff, and creating an cnvironment of good bchaviour and respect, with helpful cxamples sct by staff
and older pupils and cclcbrations of success. We arc committed to involving parents and making surc
that pupils arc clear abour the part they can play to prevent bullying, including when they find
themsclves as bystanders.

There arc many opportunitics, both in Junior and Senior School, to reinforee the school’s message on
bullying and this is through the Bechive/ASPIRE programme, cvents and speakers and also in
asscmblics. Across the wholc school we hold various themed wecks including Wellbeing and Kindness
which have an cxplicit focus on how the girls conduct themselves.

In Junior School, girls arc provided with a kindness, carc and consideration booklet ar the beginning
of cvery academic year which is supplemented by weckly wcﬂbcing scssions held in form groups. The

Junior School awards kindness owls cach weck to celebrate and promote these valucs.

Measures in place to limit cyber-bullying at GHS arc:

e In the Scnior School, E-safcty and onlinc cducation arc raught through the ASPIRE programmc,

e In the Junior School, we follow the Purple Mash programme of E-safcty and online education.
One strand of the Computing Curriculum is online safety. We conduct an cSafery Week cvery year
led by our Computing Lead and Digiral Leaders. We facilitate the NSPCC annual key stage specific
assemblics which arc run nationally.

e Restricted online access for pupils on their school iPad. This is achicved through acrive

management of devices, hardware, software and connectivity c.g. through web filters.

e School iPads arc routincly checked by school staft to ensure they are being used correctly. In the
Junior School and up to Year 8, iPads arc collected in on the last day of cach half tcrm and kept
onsite during holiday periods.

e The knowledge thar robust sanctions will be used for the misusc of clectronic devices.

STAFF TRAINING

The school is committed to raising the awarcness of stafl to bullying through training, so that the
principles of the school policy arc understood, legal responsibilitics are known, action is defined to
resolve and prevent problems and to ensurc they are awarc of sources of support available. This is donc

through staff mectings and inset days.

WHAT TO DO IF THERE IS A CONCERN ABOUT BULLYING?

Any action is designed to resolve and prevent problems from cscalating. Pupils and parents must alert
the school to any incident of bullying, Whilst it is recognised that often pupils do not want to report
on their peers, and parents arc concerned about conscquences for their child, they should understand
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that it is the right thing to do. Bullying is not tolcrated at GHS and cvery member of the community
- pupils, parcnts and teachers - plays a part in being alert and reporting concerns, so it can be addressed
and stopped, and thosc involved supported. It is imporrant that pupils fecl empowered to stand up to
any inappropriatc bechaviour at school and beyond. The message we give in this arca is crucial to
supporting individuals to be strong and independent.

HOW BULLYING CAN BE REPORTED?

Pupils or parents, in the first instance should speak to their Form Teacher/Turor, Head of Year (Senior
School)/Head of Key Stage (Junior School), Deputy Head or any member of staff to whom they fecl
comfortable ralking. They will listen and talk through what should happen next. We want pupils and
parcnts to be brave and able to speak our if they arc being bullied or sce bullying happening in or out
of school or onlinc. If the bullying has raken place online, where possible, screen shots of any social

I"IlCdi‘El or mcssaging that hﬂS tﬂkCH placc ShOUld bC EﬂkCH.

The member of staff will speak to the pupil’s Form Teacher/Tutor, Head of Year (Senior School)/Head
of Key Stage (Junior School) or Deputy Head about what has happened and they may talk to the
parcnt. It is important that pupils fecl confident that things will not suddenly cscalate and that we will
work togcrhcr to cnsurc the situation is resolved. The School deals with bull}?ing in diffcrent ways,
according to the scriousness of the issuc and where possible the wishes of the pupil who has come
forward. In the vast majority of cascs, the following stages will ap ply, dcpcnding on scvcrity (it may be
that somc cascs go straight to stage 4), and outcome at cach stage. Support will be given to all pupils
involved throughour.

All form rooms have a “Who Should I Talk To?” poster and pupils arc encouraged to seck support and
report incidences of bullying. Pupils in the Senior School can report bullying via our anonymous ‘GHS
Speak Qut’” website, This cnables pupils to send, anonymously, a message to their Form Tutor and
SLT with any concerns they might have. They will also be able to artach any screenshots or evidence
they have of the bullying. This will allow both the victim or a bystander to report the bullying at any
point.

NEXT STEPS — WHAT WILL HAPPEN ONCE BULLYING HAS BEEN REPORTED?

STAGE 1

e Spcaking to thosc involved dircctly to ascertain what has happened and ger different views — pupils
may be asked to writc down their perspective of events. This may include any screen shots from

social media. This will ascertain whether bullying has taken place or an isolated fricndship situation.

e If mistakes have been made and unkind things said, it is hoped that this will be admitted so that
apologics can be made, lessons learnt and resolution rcached. It may be thar at this stage, a pupil
docs not want further action to be taken.

e In linc with the Behaviour and Discipline Policy, a sanction may be issucd.
e Monitor the situation

e Exploring the themes through a targeted Bechive/ASPIRE scssion or assembly
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e A bullying log will be madc in the Head of Year notes so that the Deputy Head pastoral and Head
of Yecar can review, look out for patterns and cvaluate the cffectivencss of our approach to the
prevention of bullying. In the Junior School, this log will be held by the Deputy Head or Head.

STAGE 2

If the situation is not resolved at stage 1, or morc scrious concerns arc raised then the following

measures may bC takcn:

e In the Scnior School, discussion with Head of Year or Deputy Head pastoral and possible
discussion with parents; parents want to help and supporr and in most cascs, it is best for them to

know what has happened.
e In the Junior School, discussion with Head of Key Stage, Depury Head or Head and possible
discussion with parents.

e Discussion of the cvents, perspective accounts and further investigation c.g. talking to friends,

looking at social media.
e Discussion on resolution strarcgy, agreements and datc to revisit the concern.
e In linc with the Behaviour and Discipline Policy, a sanction may be issued.

e A bullying log will bc made in the Head of Year notes so that the Deputy Head pastoral and Head
of Year can review and look our for parterns. In the Junior School, this log will be held by the

Deputy Head or Head.

STAGE 3

If the result of stage 2 provides clear evidence of bullying, the following is likely to happen:
e Parents will be asked into school

e Inlinc with the Behaviour and Discipline Policy sanctions may be applicd to the perpetrator which
will reflect the seriousncss of the situation and also acr as a deterrent. In cascs of severe and persistent

bullying, this may result in temporary or permanent exclusion.

e Support will be offered to the pupils involved — this may involve speaking to the counscllor, or
support from a referral to outside agencics c.g. Early Help.

e A bullying log will be made

e The situation will be monitored

The school will not inform third partics of what steps arc taken in cach individual case, unless the

concern reaches the threshold for involvement of the police in stage four.

STAGE 4 - MORE SERIOUS CONCERNS
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Some forms of bullying arc illegal and must be reported to the police. The following would rcach the
threshold for referral:

ViOlCDCC or scxual ZEISSZEll_llt

e Scrious theft

e Rcpeated harassment or intimidation, for example, name calling, threats and abusive phone

CRHS, cmails or cxt mcssagcs

o Harte crimes

In cascs involving concern abour any of the above, cither the Head or Deputy Head will contacr the

policc and follow their advice.
Bullying incidents must be treated as a safeguarding concern where there is reasonable causc to believe

that a child is suffcring or likcl}r to suffer signiﬁcant harm and staff must rcport this immccliau:cl}r to the
DSL in line with the Child Protection and Safeguarding Policy.
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APPENDIX — SEXUAL VIOLENCE AND SEXUAL HARASSMENT BY
CHILDREN

As stated in the Child Protection and Safeguarding Policy, staff must be aware when bullying can
become a safcguarding concern and staff must have an understanding and awarencess thar scxual
violence and harassment can occur between two children of any sex. However, cvidence suggests that
it is morc likely thar girls will be victims of sexual violence and harassment (KCSIE). Safeguarding and
bullying should not be viewed in isolation.

WHAT DO WE MEAN BY SEXUAL VIOLENCE AND SEXUAL HARASSMENT
BETWEEN CHILDREN?

The following advice is taken from KCSIE.

Scxual violence/sexual offences are described under the Sexual Offences Act 2003. They include: rape,

assault by penctration and scxual assault.

Scxual harassment is ‘unwanted conduct of a sexual naturc’ that can occur online and offline. It is likely
to violate a child’s dignit}f, and/or make them fecl intimidared, dcgradcd or humiliated and/or creates
a hostile, offensive or sexualised environment.

Scxual violenee and sexual harassment exist on a continuum and may overlap. They can occur online
and offlinc (both physical and verbal) and arc never acceptable. GHS is awarc of the importance of:

e Making clear that scxual violence and sexual harassment is not acceptable, will never be tolerated
and is not an incvitable part of growing up

e Not toleraring or dismissing sexual violence or sexual harassment as ‘banter’, ‘part of growing up’,
‘just a laugh’ or ‘boys being boys’

e Challenging behaviours (which arc potendally criminal in nature) such as grabbing bottoms,

brcasts, vaginas and peniscs. Dismissing or tolerating such behaviours risks normalising them.

* Rccognising children with SEND can be especially vulnerable

BULLYING AND HARASSMENT

Guildford High School prides itsclf on being a school of individuals, where pupils are encouraged to
be themsclves and collectively to be an open, tolcrant and supportive community. It is the sad truth

that pupils with SEND, LGBTQ+ or perecived differences are more susceptible to being bullied.

Staff must be awarc of the potential for child-on-child abusc - that pupils arc capable of abusing their
peers (sce Safeguarding policy - any concerns must be raised immediately with the DSL). The following
may also be cxamples of this:

GENDER BULLYING
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Gender bullying may be characterised as name-calling, comments about appearance and attractivencss,
inappropriate or uninvired touching, sexual innuendocs and graffit with sexual content. The LBGTQ+
community arc highlighted as suffering particular harm, children who arc Lesbian, Bi, or TRANS can
be rargeted by their peers. In some cascs a child who is perecived by their peers to be LGBTQ+ (whether
they arc or not) can be just as vulnerable as children who identify as LGBTQ+. Teaching staft must be
ablc to recognize, and be willing o challenge, scxual content in verbal exchanges between pupils, and

should also take action if this is happening onlinc.

SEXTING

Sexting may also be uscd to intimidate, ridicule or punish. Staff should be alert to relationships that
have a controlling clement. In any context, even in a romantic relationship, the making of indecent
images of a person under 18 may be treated as a crime, the sharing of thosc images by posting online

certainly is. The message is - do not do it

SEXUAL HARASSMENT

Scxual harassment can be a form of bullying; girls can be victims of boys and other girls. Staff need to
be alert as to whether any actions could suggest scxual violence and should inform the DSL if they have

any safcguarding CONCCrns. SCXUZ]I harassmcnr is characrcriscd b}?

e Scxual comments, such as telling jokes or making lewd comments, making scxual remarks about

clothes and appearance and calling someonc sexualised names
e Scxual jokes or taunting

e Physical bchaviour, such as: deliberatcly brushing against somconc, interfering with someonc’s

clothes and displaying picrurcs, photos or drawings of a sexual nature

e  Onlinc sexual harassment, which might include non-consensual sharing of sexual images and vidcos
(often referred to as sexting), inappropriatc comments on social media; exploitation, cocrcion or
threats. Online scxual harassment may stand alonc or be part of a wider pattern of sexual

harassmcnt!and or SCXUZ]] ViOlCHCC.

HOMOPHOBIC OR OTHER SEXUAL ORIENTATION HARASSMENT

Homophobic or other sexual oricntation harassment is particularly hard to identity becausc it can often
take place covertly. Pupils can be relucrant to report it (not wanting staff to assume or know that they
arc gay). It ncarly always involves verbal abuse, spreading rumours, or suggesting that something or
somconc is inferior, passing off abusc as banter ¢.g. “You arc so gay’, ‘your clothes are so gay’. All
homophobic language is to be challenged immediately. Sexual harassment will not be tolerated and is

not an incvitable part of *growing up’; it cannot be dismisscd as banter.

All inappropriate behaviours must be challenged and pupils must be confident that any issuc will be
dealt with scriously.
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